
THIS SET OF MINUTES IS NOT SUBJECT TO “CALL-IN”

1

AUDIT AND GOVERNANCE COMMITTEE

MEETING HELD AT THE TOWN HALL, BOOTLE
ON  28 JUNE 2017

PRESENT: Councillor Brennan (in the Chair)
Councillor Roche (Vice-Chair)

Councillors Ashton, Bennett, Bliss, McGinnity, 
Moncur, Sayers, Shaw and Anne Thompson

ALSO PRESENT: Councillor Brenda O’Brien and Councillor Roscoe

1. WELCOME AND INTRODUCTION 

The Chair welcomed everyone to the meeting, in particular Ms Thameena 
Narkedien and Ms Caroline Davies, External Auditors – Ernst and Young 
and Ms Ruth Appleby, Democratic Services Officer, on her return to work 
following illness.

2. APOLOGIES FOR ABSENCE 

No apologies for absence were received.

3. DECLARATIONS OF INTEREST 

No declarations of any disclosable pecuniary interest were received.

4. MINUTES 

RESOLVED:

That the Minutes of the Meeting held on 22 March 2017 be confirmed as a 
correct record.

5. PROCUREMENT UPDATE 

Further to Minute No. 45 of 22 March 2017, the Committee considered the 
report of the Head of Commissioning Support and Business Intelligence, 
updating on the review of the Council’s procurement process, rules and 
guidance and seeking approval for Revised Procedure Rules produced as 
part of that review, providing details of current OJEU compliant 
procurement exercises.
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The Head of Commissioning Support and Business Intelligence presented 
the report and answered questions thereon.

RESOLVED: That

(1) the progress in respect of ongoing work to review and improve the 
Council’s procurement process, rules and guidance, be noted;

(2) the revision to the Contract Procedure Rules set out in Appendix 2 
to the Report be approved;

(3) the duly amended Contract Procedure Rules be referred to Council 
for approval; and

(4) the current OJEU compliant procurement exercises being 
undertaken be noted.

6. DRAFT STATEMENT OF ACCOUNTS 2016/2017 

Further to Minute No. 21 of 21 September 2017, the Committee 
considered the Report of the Head of Corporate Resources on the draft 
unaudited 2016/17 Statement of Accounts.

The Head of Corporate Resources presented the report and answered 
questions thereon.  He indicated that the Statement of Accounts for 
2016/17 had been presented to Committee in draft form at this Meeting to 
enable Members to consider it in advance of the final audited version 
being presented for approval in September 2017.  

He indicated that the Statement of Accounts 2016/17 provided information 
about the Authority’s finances in respect of the cost of the Authority’s 
services for that year, where the money came from to pay for these 
services and what the Authority’s assets and liabilities were at the end of 
the year; that the Audit and Governance Committee had delegated 
authority to approve the Statement of Accounts 2016/17 by 30 September 
2017; that the Statement of Accounts had been certified by the Head of 
Corporate Resources on 1 June 2017 and included the Comprehensive 
Income and Expenditure Statement; Movement in Reserves Statement; 
Expenditure and Funding Analysis; the Balance Sheet; Cash Flow 
Statement; notes to the Financial Statements; Collection Fund; Group 
Accounts; the Annual Governance Statement and the Independent 
Auditors Report to Members.

The Head of Corporate Resources indicated that it was acknowledged that 
the accounts contained a large volume of information with some areas 
being technical in nature and Members had requested a briefing session 
on key aspects of the audited and final statements of accounts in advance 
of the meeting in September when the final version would be presented to 
the Committee, following the conclusion of the independent audit by Ernst 
& Young, which was already 70% complete.
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 A request was also made for provision to be made for Members to submit 
questions and receive answers from Officers on the Draft Statement of 
Accounts 2016/17 prior to the briefing session.

RESOLVED: That

(1) the contents of the draft statement of accounts be noted;

(2) it be noted that the timetable for completion of the external audit 
will be conducted by Ernst & Young LLP;

(3) it be noted that the externally audited Statement of Accounts will 
be submitted for approval by the Audit and Governance Committee 
on 13 September 2017;

(4) Members will receive a briefing session on the Statement of 
Accounts 2016/17 and Annual Governance Statement 2016/17 
immediately prior to the September meeting of the Audit and 
Governance Committee;
 

(5) Members be invited to submit any questions on the Draft 
Statement of Accounts, for response by Officers, to inform 
consideration of the final Statement of Accounts 2016/17 at the 
September meeting; and

(6) Council Officers and Ernst & Young representatives be thanked 
and commended for their efficient, thorough and timely production 
of the Council’s Statement of Accounts for 2016/17.

7. DRAFT ANNUAL GOVERNANCE STATEMENT 2016/17 

The Committee considered the report of the Head of Corporate Resources 
on the draft Annual Governance Statement for 2016/17.

The report indicated that the preparation and publication of the Council’s 
Annual Governance Statement (AGS) was necessary to meet the statutory 
requirement set out in the Accounts and Audit (England) Regulation 2015, 
Regulation 6. 

Preparation of the Statement had been preceded by a review of the 
Council’s Governance processes in respect of the following areas - an 
assessment of progress in respect of Governance Issues included in the 
AGS 2015/16; Governance Assurance Statements completed by Strategic 
Leadership Board members; a review of key governance processes as 
detailed in the guidance (CIPFA/SOLACE Delivering Good Governance in 
Local Government Framework 2016 Edition); a review of internal audit 
work undertaken during 2016/17 and a review of external audit reports.
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The Head of Corporate Resources presented the report and answered 
questions thereon.  He indicated that the draft AGS included a plan 
outlining the action that would be undertaken in order to address 
governance issues raised and that progress on work carried out to 
address these issues would be reported to the Committee throughout 
2017/18.  At this stage the AGS was draft and subject to amendment and 
the Committee would be invited to adopt the AGS once it was signed and 
agreed by the Leader of the Council and the Chief Executive, for 
publication alongside the Statement of Accounts 2016/17 in September 
2017.

RESOLVED: That

(1) The contents of the draft Annual Governance Statement (AGS) for 
2016/17 be noted; 

(2) the final version of the Annual Governance Statement be 
submitted for approval by Audit and Governance Committee on 13 
September 2017; and

(3) Members receive a briefing session on the Annual Governance 
Statement 2016/17 together with that on the Statement of 
Accounts 2016/17, immediately prior to the September meeting of 
the Audit and Governance Committee.

8. TREASURY MANAGEMENT OUTTURN REPORT 2016/17 

The Committee considered the report of the Head of Corporate Resources 
informing of the Council’s performance against Prudential Indicators and 
Treasury Management activities undertaken for 2016. The report also 
included the Treasury Management position to May 2017.

The report provided details of the 2016/17 outturn position of Prudential 
Indicators for capital expenditure; finance costs/ net revenue stream; the 
capital financing requirement; borrowing limits and Treasury Management 
Indicators.

The Service Manager Treasury and Capital presented the report and 
answered questions thereon.

RESOLVED: That

(1) the Council’s outturn position and its performance against its 
2016/17 Prudential Indicators be noted; and

(2) the Treasury Management position for the two months to May 2017, 
be noted.
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9. ANNUAL REPORT OF THE CHIEF INTERNAL AUDITOR 2016/17 
 

The Committee considered the Report of the Chief Internal Auditor on the 
Annual Report of the Chief Internal Auditor which summarised internal 
audit work undertaken during 2016/17 and provided the Chief Internal 
Auditor’s opinion on the overall control environment operating within the 
Council during the year.

The report indicated that during 2016/17, 69 pieces of internal audit work 
had been completed (as detailed in section 3.3 of the report). Each audit 
was graded according to ‘organisational risk opinion’ ranging from Major 
Risk to Moderate Risk, Minor Risk, Negligible Risk and Assurance 
Provided. Audits undertaken comprised of audits contained in the Internal 
Audit Plan and others that had emerged during the year that had been 
deemed to present enough of a risk to the Council to warrant completion 
and there had been two major unplanned pieces of work of high risk that 
had emerged, namely, Waste Collection Rapid Response and Corporate 
Procurement. 

The report indicated that the key areas for attention for 2016/17 had been 
Corporate Governance; Risk Management Internal Control – which had 
included pieces of work on Corporate Procurement, managing fraud risk; 
audits of the Council’s ICT systems such as cyber security, disaster 
recovery/business continuity and the replacement of the ‘Leisuremost’ 
system - all of which had been graded as presenting ‘Moderate Risk’. 
There had been no areas deemed to present ‘Major Risk’.

The Chief Internal Auditor presented the report and answered questions 
from Members on the following - addressing risks in relation to cyber 
security; staff sickness levels and why planned pieces of work on the 
Youth Offending Service and Arvato Assurance and had not yet been 
undertaken.

The Chief Internal Auditor concluded by indicating that ongoing 
implementation and embedding of systems of risk and performance 
management would develop the Council’s capacity to manage its own 
success; that Internal Audit would be key in reviewing these systems to 
support their development; and the Internal Audit Team would continue to 
develop and modernise to meet the needs of a changing organisation and 
maximise its contribution to the Council’s system of internal control.

RESOLVED: That

(1) the work and performance of internal audit during 2016/17 be 
noted; and
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(2) the Chief Internal Auditor’s opinion on the control environment of 
the Council during that period be noted.

10. RISK AND AUDIT SERVICE PERFORMANCE REPORT 

Further to Minute No. 48 of 22 March 2017, the Committee considered the 
report of the Chief Internal Auditor on the performance and activities of the 
Risk and Audit Service in the period 9 March to 14 June 2017.

The report summarised the main aspects of the performance of the 
Service during this period and gave a detailed overview of the following 
areas:

Internal Audit:
 Work undertaken in the period, including a summary of work and an 

outline of the high priority recommendations made
 Performance against Key Performance Indicators
 Developments relating to this part of the Service

Health and Safety, Insurance and Risk and Resilience:
 Work undertaken in the period, with key data provided
 Developments relating to these parts of the Service.

The report concluded by looking ahead to the forthcoming activities to be 
undertaken by the Service.

The Chief Internal Auditor presented the report and answered questions 
on issues relating to cyber security, cladding on Council property, terrorist 
attacks and insurance provision.

RESOLVED: That

(1) the progress in the delivery of the 2016/17 Internal Audit Plan and 
the activity undertaken for the period 9 March to 14 June 2017, be 
noted; and

(2) the contribution made by the Health and Safety, Insurance and 
Risk and Resilience teams in managing key risks be noted.

11. CORPORATE RISK REGISTER 

The Committee considered the report of the Head of Corporate Resources 
which provided an update of the Corporate Risk Register.

The Chief Internal Auditor presented the report and answered questions 
thereon.

RESOLVED:
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That the contents of the updated Corporate Risk Register be noted,

12. EXCLUSION OF PRESS AND PUBLIC 

RESOLVED:

That, under Section 100A(4) of the Local Government Act 1972, the press 
and public be excluded from the meeting for the following item of business 
on the grounds that it would involve the likely disclosure of exempt 
information as defined in Paragraphs 3 and 7A of Part 1 of Schedule 12A 
to the Act.  The Public Interest Test has been applied and favoured 
exclusion of the information from the press and public.

13. REVENUES SERVICE - WRITE OFF OF IRRECOVERABLE 
BUSINESS RATES WITH BALANCES OVER £1,000 

The Committee considered the report of the Head of Corporate Resources 
on the Revenue and Benefit Service’s write-off of irrecoverable debts with 
balances over £10,000 as indicated in Appendix 1 to the report.

RESOLVED: 

That the write-off of debts totalling £161,561.09, as detailed in Appendix to 
the report, be approved.


